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When Disciples Defect
by Brad Himes

Over the years I have had the honor to walk with
a variety of people in their faith journey through
intentional discipleship. One reason discipleship
appeals so much to me is that it forces us to break
from the normal busyness of our western culture.
We must slow down, increase our patience, actively
listen, and dive into someone else’s life. In short, it
requires investment. When we truly invest in someone else, we cannot help but pour our hearts into the
relationship. This is what gives us great joy when we
see a disciple making another disciple. However, it is
also why when things don’t work out, it can be quite
a struggle.

may experience it with a brother or sister. So what
do we do?
Moving Forward
When a discipling relationship becomes strained or
fractured, it can be quite disheartening. We may feel
uncertain about what to do next or even if we should
continue discipling others. However, it’s important
for us to learn from those situations and continue
forward. Jesus didn’t include a footnote in the Great
Commission that frees us from the responsibility of
discipleship if things don’t turn out the way we had
hoped. We may be at fault and we may not be, but
either way, we must press on and continue to make
disciples.

Have you ever wondered what Jesus thought when
Judas defected? Here is someone whom Jesus discipled, taught, and shared life. At one point, Jesus
even gave him the “power and authority to drive out
all demons and to cure diseases . . . to proclaim the
kingdom of God and to heal the sick” (Luke 9:1, 2).
Jesus invested in Judas much like he did the other
disciples, yet Judas defected. Judas gave in to the lies
and temptation of Satan despite knowing and experiencing astonishing truths he personally witnessed
with Jesus.

Take time to reflect. Think about the last time you
looked at yourself in a mirror. What did you see? Did
you believe what you saw? When we look at ourselves
in a mirror we expect to see an accurate physical reflection. However, a few hundred years ago this was
not always the case. It was difficult then to produce
mirrors of good quality. Sometimes the mirrors had
pits, ripples, or even a haze that cast a reflection that
would not be entirely accurate.

When someone we’ve invested in walks away from
a discipling relationship or even the church, it’s important to remember that it’s not the first time. Jesus
experienced it with Judas, Paul with Demas, and we
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In discipleship, our reflection concerns are less about
the external and more about the internal. When we
reflect on a discipleship relationship that has not
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turned out like we had hoped, we need to be honest and
seek an accurate picture of what occurred. Asking ourselves questions can be a great starting point, such as:
• Was the discipleship relationship too formal? Not formal enough?
• Did I lose interest or lack effort? Did they?
• Were healthy boundaries in place?
• Did I allow myself to be taken advantage of?

Care for the seeds. At this point you may be struggling
with the tension of seeking a “person of peace” and
moving on from someone who is not. What do we do
with the relationships we’ve built that did not pan out?
What is our role in their journey? Although someone
may not have turned out to be a “person of peace” for us
today, they very well may be one tomorrow for someone
else. In those situations, it’s good to see ourselves as a
caretaker of sorts.

• Do I need to ask for forgiveness for my actions or
words? Do I need to extend forgiveness to someone?
We need to take an honest approach in answering these
questions (and others). Not only will it provide understanding and insight into what may have occurred, it
can also direct us to areas for potential growth in the
future. When looking at an internal mirror, our perspective may become hazy or biased. We must seek an
honest reflection, own our actions, and make corrections for the future. It’s how we grow.

One way Scripture refers to our spiritual journey is
through the illustration of growing a seed into a mature
plant. Along the way there are many stages that occur:
planting, watering, tending, pruning, and so on. When
we engage in discipleship, we are caring for spiritual
seed that has been planted and is growing in an individual. However, we may not see the seed come to fruition or know how our time impacted the individual.
For this reason, it is imperative that regardless of our
role in someone else’s life, we must accurately reflect
the image of God at all times and especially if the relationship becomes strained. This may mean we draw
clearer boundaries, have a hard conversation, or even
step back in order to provide space for healing.

Look for people of peace. Coming off of a difficult discipling situation, we may have reservations about our
next steps. Our time of reflection may uncover opportunities and areas of potential growth while providing
valuable insights for the future. In these moments it’s
wise to revisit the “person of peace” lesson prior to
starting our next discipling effort.
In Luke 10 Jesus sent out the 72, two-by-two, explaining that there was a lot of work to be done and that the
work could be dangerous. He then offered guidance for
interacting with those who were open to the gospel and
those who were not. He advised them to seek out someone who was accepting of the peace they were extending—a “person of peace.” If the person did not accept
the peace being offered the disciples were to move on.

The Harvest Is Plentiful

Brad Himes, the founder of The Groups Conference, continues to work with
churches in the areas of discipleship, groups, and building leaders. Currently, he is a Performance Consultant at a local hospital focusing on employee
and organizational development.
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Discipleship is a vital component to the growth of the
kingdom through God’s people. Although discipleship
can be exciting, it has the potential to be discouraging
when things don’t work out. If we’re not careful, we may
allow ourselves to wallow in blame, guilt, and worry,
preventing us from engaging in future discipling relationships. However, remember that Jesus clearly explained there is much work to be done yet few to do it
(Luke 10:2). Be encouraged fellow harvest workers, press
on, for there is much work to be done for his glory!

How many times have we considered this wisdom when
we begin discipling someone? Have we fallen into the
trap of saying yes to anyone who asks to be discipled? I
have. In one instance I had convinced myself I should
never say no to someone who is asking to be discipled.
So the two of us began by laying out some basic expectations and off we went. However, after several months
it became clear that the desire to be in the discipleship
relationship was one sided—at least in terms of accountability. We still met, but when I followed up (per
our agreed expectations), it was met with apathy and a
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desire for our meetings that were more social in nature
and less about accountability and growth. When I compare that particular discipleship relationship with ones
that include a “person of peace” it’s easy to see something was missing. Today I approach any discipleship
relationship from a “person of peace” perspective by
discerning a potential disciple’s receptivity and commitment to the process.
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